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MEMORANDUM FOR: Directer of Contrsl Intelligence

SUBJECT t Koy Evants in the
of the FULCRUM/REXAGON

Pregram with Itak Corperation

1. This memerandem is for your information ealy.

2. Yebruary 1964 - CIA undertakes study effort with
Itek to detarmine feasibility of various senser systerus in
satellites.

3. May 1964 - C14 and Itok independently cenclude that
intelligence aeseds require CORONA «type search system with
G/ MBIT resolutios. Itek proposes three camera desigss, all
including 125° scan angle. CIA agress that twin 60" F/3 camers
design mast desirable.

4. Jane 1%64 - Land Panel reviews FULCRUM concept;
rscomunends progrsm to prove technicsl faaeidility. DCY
approves.

5. Jume 1964 - DC] directs comietitive study sffort nader-
takon at Parkin-Elmaer.

6. August 1964 - CIA receives informal word that
Brockway MseMillan, DNROC, has started competitive efforts to
FULCRUM in behslf of the Air Force at Esstman-Kodak, Fair-
child, and also Jtak. He slsc attam;ted to conduct affort at
Perkin-Elmer; however, FPerkin-Elmasr refused stating they were
presestly under costract to ClA for similsr type design.

7. Janwary 1965 - Briefing st itek te My, McCeone,
Dr. Land, and DoD rersomalities. Lindsay sdvises Mr. McCons
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SUBJECT: Key Events in the Chronalogy of the FULCRUM/
HEXAGON Program with Itex Corporation

privetely that Itek held NRO comtract for » new gearch and
surveillance syatem other tham FUL.CRUM. Duriag cuarse of
briefing, Mr. McCone pressed Limdsay and other Jtak officials

25 to whether or mot FULCRUM rapresented Itek's most advanced
thinking on & sasrch system. Limdeay and stafl, afler some
;arrying, sffirm their belief that FULCRUM was the fisal word.

8. 23 February 1965 - Laad Panel hears presentstions
from Cl1# Jtek camers design and competitive Aly Force Eashnisn-
Kodak and Itek designs. At the coaclusion of the presestations
when the L.and Fase! wus in executive session, Itsk officials
informed Dr. Lapd thet Itek was withdrawing from the FULCRUM
FProgram.

9. Variety of s¢cusations which fellowed on part of Itek
were conciuded by Bross /Blake investigations to be mersly poor
judgment on art of Itek.

13, Mareh 1365 - ek FULCERUM design transferred to
Perkin-Elmer, snd Perkin-Elmer states they can build FULCRUM
system with some modilications.

11. July 136% - Dr. Mackillan advises Yance andd MecCone
that Fasthun-Kodak has been nelectad for newn satellite search
amd surveilisnce system. Cl/ chalienges dacisicen.

12, August 1965 - Land Fanel recommends contizaed
study effort with com:etitive eamars systems,

13, Sertember !365 - Esstman-Kodak seiected for MOL
Frogram, ordered to trsnsfer design and equirment {or aew
sesrch system to Wek.

14, October 1765 - Flax replaces MacMilizn a3 DNRO.

15, M2y 1966 - Cl4 assumes contract resionsibility for
ail search and gsurveillance seasor systems. RFP's issued for
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SUBJECT: Key Events ia the Chronology of the FULCRUM/
HEXAGON Program with ltek Corparation

com; etitive preposals from Perkia-Klmer and Itek who was to
bid on its Air Forca design ;lus Esstman-Kodak's design.

16. July 1966 - Projoeals recuived from cemtractors.
Itek bLids omly an ite own design, drezs Ksstman-Kedak's.

17. August - Sejtember 1966 -~ Proposals evalusted.
Yource Selection recomumendstions ;resented to Dz, Flax.

18. October 1966 - Flax awards comtract to Perkin-
Elmer.

19. Of ,artienlar interest is fact thei during summer of
1966, Cls lsarned that MackMillan had actually let & contract
with Eastman~-Kodak for the maw seareh and surveillance systom
on 22 February 1965, the day befors the Land Punel met. Durisg Aﬁk‘
the {irst ;art of October 1366, Mir. John Crowley and M
Mr. i.eslie Dirks of CI4, in comversstion with liak officials, M

learned from Mr. Wsait Levison that MacMiliax had advised W‘»‘J '
Mr. Lindsay that [tek bad lost the comnjetition on 22 February Uff‘ﬂ

1965, the day before the iand Punel and the day befors Itek o

withdzew from the FUL.CRUM Program. ‘__/‘J
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